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11 August 1954

MEMORANDUM FOR: |

Acsistant Menegement Officer, ID/I

SUBJECT: Revision off,  |Orgonization and Functioms,
Central Int:elligence Agency
(Job #579-DLY)

1. The qversll Agency organization chart (PFlgure 1 of
which was developed by your Steff hos nov been gpproved for publica .
Authority has also been obtained to caucel the orgenization chart of

FthLDL@J:Qr_"s Office which is currently published ss Flgwe 1 of

2. The revision ofzia, hovever, being carried on our
records e5 an incompleted item, pending receipt of o reviced fumctionel
statepent from your Staff. The atteched correspondence is returned
for your files.

3, It is requested that you notify this Staff the epproximete
date on vhich we mny expect to receive the revised functionel state-
ment of

Chief, Repgulations Control Staf?
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APPROVED FOR PUEBLICATION

(1) Regulation] | Organization and Functions, amended to reflect
current date and rescission of Figure I of‘

(2) Figure I of (Organizaetion chart)

(Administration)

(6 deg 7
Date
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9 August 195k

MEMORANDUM FOR: Deputy Director (Administration)

SUBJECT: (1) | |organization and Fuactions, Central
Intelligence Agency

(2)| |organization and Functions, Office
of the Director

1. Authority to publish a revision of and to rescind
Figure I oﬁj is hereby reguested.

2. The only basic ange in the is reflected in the
organization chart, copy of which is attached., It is planned to change
the date of the existingzto agree with the publication date of the
revised chart and So change the rescission line to reflect the rescission

of Figure I to|

3. Revised finctionel statements for bothl ars
being prepared by the Management Stalf but will not be ready in time to
permit publication by 15 August, since a functional statement for the
Special Assistant for Planaing and Coordination, Office of the Director,
has not yet been fully developed. The Chief of the Management Staff also
advises that i ot planned to include an organization chart with the
revision of since such a chart would merely duplicate the
organization of the Director's Office as reflected on the Agency chart.

L. The attached organization chert was developed by the Chief of the
Management Staff, and changes in the DD/P and ID/I portions have been
approved by those Offices. A rough draft of this chart was tentatively
approved by Mr. Earmen, whc requested taat & copy of the finished art work
be prescnted to the Deputy Director of Central Intelligence for approval
prior to publication.
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5. Inasmuch as the attached chart requires special handling, it is
requested that you notify this Staff,| when it has been
approved and we will make arrangements to have it picked up.

Chief, Regulations Control Staff
Attachments:

Organization Chart
Approval Sheet

RCS/DIM :mb
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Chief, Regulations Control Staff

Asst, Management Officer, LT/I Area

Organization and Functions, (ffice of the Director

l. As e have already discussed, the functional statemeat
for the SA/PC will not be ready in time to permit its inclusion
in a revision of = |by 15 August 1954. We hope to be able
to forward to you within the next 30 daye & functional statement
for thd§ office,

2, Apropos of the foregoing, it is recommended that Figure 1
to the chart of the 0ffice of the Director be rescinded
by sion o; whi-h you nou have in process.

3. In addition to the fact that the present chart for the
Office of the Director is out of date, we consider a chart of that
Office to be superfluous in the Organigation series. The organi-
zation of the Birector's Office is readily apparent from the
Agency chart which immediately precedes|  lin the
Manual. Further, to bte correct yjin addition to the ICI and the
DICT, a chart of the Directorts Office should include only the IG,
the SA/FC and the Executive Assistant to the Lirector (with the

Cable Secretariat). Accordingly we do not plan to submit a new
chart with the revision of

Wt
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| STATIR
Assistant Management Officer, DD/I Area

Chief, Regnlations Control Staff

S0X1 Revision of

REP. : HNotice Bo.

1. Your attention is called to tae referenced Notice which
sbolishes the Office of Intelligence Coordination and states thet
revisions of certain Agency Regulations will be made at an early
date.

2. In gecordance with the procedures develoned at owr recent

Staff meet i egted that furnish this Staff with
50X 1 revisions of together with chenges

which mey be required in the arginizetion charts.

3. For your information, there igs attached hereto a proposed
50X 1 revision of which wes initiated by this Staff ir March 1954

_but which was suspended until such time es other revisicns €o
S0X1 ight be necessary. A copy of my rmemorandmm to the ND/A :
and comients with regard thereto ars also attached. STAT]

STATR

SE(rT

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000103960001-3 E



Declassified in Part - Sanitized Copy Aproved for Release 2014/04/01 : CIA-RDP80-00857A000103960001-3

MEMORANDUM FOR: Acting Deputy Director (Administration)

SUBJECT: Suggested Revision oﬂ Organization and Functionms,
Central Intelligence Agency

(Sob #579-DIM)

1. There is submitted herewith for your consideration a suggested revision
off | This revision was developed by this Staff and has not been coordinated
with eny other component of the Agency. If you epprove, coordination will be
effected in the normal manner.

2. The at avision incorporates two paragraphs which are not included
in the existi , namely

a. Paragraph 1, Creation and Authority. This information is, of course,
general knowledge but has not heretofore been included in Agency
Regulstions.

Paragraph 2a, which is a re of the policies presently
contained in CIA Regulation (It is recognized that this
same philosophy is reflected in\—but only as it applies
to the use of confidentiel funds.

3. Provisions of the existingzhave been included without ciange
except for the rewording reflected in paragraph 3b(l4) and references to “"th.ese
Regulations" and "this document." It .5 bellieved that references to other
Regulations as restated in paragrephs 3a, 3b, and L4 are more accurate as to
intended application. As a metter of fact, the statement in paragraph b4 of the
attached is the same as parsgraph 6 of ihe transmittal memorandum which estab-
lished the CIA Manual of Regulations, effective 1 April 1951.

Chief, Reguletions Control Staff

Attachment

Proposed Revision t@

RCS/DIM:mb
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